
*Funds Expended **Funds Paid

$56,000.57 $0.00

$56,000.57 $0.00
*Funds Expended equal reported cost incurred by applicant.
**Funds Paid equal actual SmartLink drawdown.

Grantee Admin.
Total Project
Non-Fed Share
Federal Share

Funds Approved

Percent Complete:

8/1/2007
8/1/2008 (tenative)
60%

FINANCIAL DATA:

Applicant’s Name: Perry County Commissioners
Applicant’s Telephone #: (717) 582-5124 Tu,Th and (717) 234-2639 M,W,F

Project Start Date:
Project End Date:

FEDERAL EMERGENCY MANAGEMENT AGENCY – REGION III
Hazard Mitigation Quarterly Progress Report

$35,246.00
$155,402.00

Applicant’s Fax #: (717) 582-5162
Project Approval Date: 9/27/2006

Juniata, Mifflin and Perry Counties Multi-Hazard Mitigation Plan

$120,156.00

$4,806.00

Reporting Quarter:

Project Type:

FEMA Project Number: 1587-50-001
Project Title & Location:

      2nd Qtr FFY 2008

Funds Remaining
$120,156.00

$35,246.00
$99,401.43

$4,806.00
$0.00

$160,208.00 $104,207.43Total
Sub-Grantee Admin.

 HMGP  PDM-C  FMAP OTHER
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Cancelled  Change of Scope Pending Complete

Applicant SHMO FEMA OTHER

Funds Paid equal actual SmartLink drawdown.

Existing or potential changes or problems:

Summary of project status:

Summary of anticipated work upcoming quarter:
During the next quarter, additional public involvement meetings are scheduled for May 6, 15, and 22, and July 9 and 17. Draft 
HMPs will be prepared in May and disseminated to the Steering Committees and County Commissioners for review.  Once 
reviewed, drafts will then be forwarded to PEMA and FEMA in Harrisburg in June/July. 

Anticipated Underrun / Overrun:

Summary of work completed this reporting quarter:
A series of public involvement meetings were held for all three counties to obtain additional input on municipal capabilities, solicit 
project opportunity forms, conduct hazard risk assessments and prioritize hazards, share draft plan materials for review, and 
provide status updates on the Special Needs Population Registry software.  These meetings were as follows: Steering Committee 
Meeting, February 6, 2008, Perry County Courthouse; Municipal Officials Meeting, February 14, 2008, Perry County Courthouse; 
Work Session, February 21, 2008, Perry County Commissioners Conference Room; Work Session, March 26, 2008, Mifflin 
County Planning and Development Department; Juniata County Commissioners Meeting, April 7, 2008, Juniata County 
Commissioners Meeting Room.  All-hazard profiles were developed for each county and were used to support their respective risk 
assessments.  Priority hazards were identified for each county and are being used to support their respective hazard vulnerability 
analyses.  

Hazard mitigation project opportunity forms are being received from municipalities and follow-up communications to the 
municipalities are being conducted to garner additional public participation.  The Special Needs Population Registry software has 
been developed and will be installed and ready for use over the next two months. 

Juniata County is lacking the internal capacity to support the necessary outreach to local elected officials.  The County 
Commissioners recognize this matter and have taken it upon themselves to communicate directly with local elected officials to 
further request their feedback on municipal capabilities and project opportunities.  A meeting with the Commissioners was held on 
April 7, 2008 to address this matter and to develop a specific and deliberate communication strategy that will be championed by 
the Commissioners and supported by Mifflin County Planning and Development Department and Delta.
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